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Planned Cash wvs. Actual
Period Ending July 31, 2006

Priority,
Highway Partnership
Maintenance & Transportation Opportunity & Toll & Bond Debt Service
Operating Funds Trust Funds FRAN Funds Funds Funds
Actual Cash & Investments Ending Balance $ 132,087,472 § E02,402.151 § 347,473,650 % 268.426.350 § 106,577,722
Forecasted Cash & Investments Ending Balance 117,426,000 477,792,000 360,340,000 [ I
Wariance 3 14.671.472 § 124,610,151 § (12.866.350) R INEA
%% Ower (under) Forecast 12% 26%% -4% [l RN
Cash Flow Loan Outstanding $0.00 $0.00 $0.00 $0.00 $0.00
Comparison Current FY to Prior FY (same period)
Actual Cash & Investments Ending Balance FYO?  § 132,087,472 3 E02,402.151 § 347,473,650 $  268.426.350 $ 106,577,722
Actual Cash & Investments Ending Balance FYOB 228.652.031 347.738.036 208.196.551 234,915,297 81,448,258
“ariance 2% 73 B7% 14% 312
Forecast to Actual Statement
July 1, 2006 through July 31, 2006
Priority,
Highway Partnership
Maintenance & Transportation Opportunity & Debt Service
Operating Funds Trust Funds FRAN Funds Toll & Bond Funds Funds Total
Revenues:
State $ 40,625,527 $ 45,437,914 $ - $ 6,419,675 $ - 92,483.116
Federal = 62.326.985 = = = 62.326.965
Local 307.506 2192937 = 1.947.401 S 4,447,844
Total Revenues 40,933,033 109,957,836 = 8,367.078 = 159,257,945
Forecast 56.761.000 73.956.000 36.093.000 10.359.000 = 177.189.000
“ariance Dollars $ (15.847.967) % 36,001,836 $ (36,093.0000 % (1,991,924 % = (17.931.065)
“ariance Percent 282 49% -100% -19% -10%
Expenditures:
Admin Program $ 15,060,393 3 48,113 3 - 3 - 8 = 15,108,506
Construction Program 1.941.425 84,445,050 = 2,644,600 849,031,075
Maintenance Program 86,762 281 £.0561.934 - - - 94.834.215
Debt Service Related Expenses o o o o o o
Other Programs 922,377 3,774,352 = 1,282,942 = £.989.671
Total Expenditures 104.706.476 96.319.449 = 3.937.542 = 204.963.467
Forecast 131.653.000 102,344,000 1.901.000 12,941,000 s 248.869.000
Wariance Dollars $ 26,976,524 $ 6,024,551 $ 1.901.000 3 9,003,455 $ - 43905533
“ariance Percent 20%: B 100% T0% #0401 18%
Other Financing Sources (Uses):
Transfers to other state agencies ki = ki 400 % = b = 3 = [E1)]
Transfers from other state agencies - 28,726 o 4745518 - 4.776.244
Bond Proceeds = = = =
Escrow agent defeasance payments = =
Transfers In 100.056.536 49,022,222 = = 12.317.694 161,396,452
Transfers Out (56.536) (149.022.221) (12,317,694 = = (161.396,451)
Total Other Financing Sources (Uses) 100,000,000 (99.870.313) (12317 694) 4745618 12,317 684 4,775,206
Forecast 93,703,000 (100,553,000 (33,643,000 40,000,000 12,724,000 12,201,000
Yariance Dollars $ 6.297.000 $ 612,687 $ 21.326.306 3 (35.254.482) % (406.306) (7.425.795)
“ariance Percent -i% -1% -63% -88% -3% -B1%%
Comparison Current FY to Prior FY
Actual
Actual Same Period Last
Fiscal Year to Date Fiscal Year Variance
Revenues 3 159.267.945 3 143.236.222 1%
Expenditures 204.963,467 296,891,134 -3
Other Financing Sources (Uses) 4,775,205 2,962,301 B1%:
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Labor Expense Statistics

July 1, 2006 through July 31, 2006

Internal Labor Expenses:

Administrative Twpe
Construction Type
haintenance Twvpe
Other Type

Total Labor Expenses

Internal Pay Expenses:
Regular Pay
Creerime Fay

Total Pay Expenses

Actual " of Total Labor % of Total Actual Same Period
Fiscal Year to Date Expenses Expenses Prior Fiscal Year
$9.905.664.04 21% 52 $17.001.175.401
9.228.062.74 19% 5%% 10.407,335.99
25.914,500.20 55% 1432 33.214.350.69
2,498,5683.72 5% 135 3.937.650.38
$47.547.130.70 10024 23%% $64.560.515.47
Actual Same % of Total Pay
Actual % of Total Pay Period Prior Fiscal Same Period Prior
Fiscal Year to Date Fiscal Year to Date Year Fiscal Year
$32.642.681.31 97 % $45,285,865.03 972
1.119.383.70 3% 1.531.8593.92 3%
$33.762.065.01 10024 $46.817.758.95 1002

* internal Labor Expenses incluce: Direct Labar, Nonproductive and Fringe (FYO7 inclides ane less salary pay period than FYO&L
= interpal Pay Expenses inciude: Direct Labor only (FYQAT includes one Jess salary pay period than FY0E).

Executive Summary Consultant and Construction Contract Balances

As of July 31, 2006

Pymnts in % Contract %Increase of
Original Contract Current Contract Excess of Contract Balance Original Contract
Contract Category Amount Amount Payments C-T-D Contract Balance Remaining Amount
Consultant Confracts:
(D - Professional Design $ 0 BI493742 0 920389803 0 604348577 § -5 318044226 3% 14%
{l - Professional Inspection 204.080.877 214,258,026 125,381,004 Ba.677.022 1% 0%
CP-Prafessional 73091751 83063563 41.673624 41,173,959 a0% 14%
CR - Professional Operations 133,600,000 300,800,000 261,114,978 39,586,022 13% 125%
(5 - Professional Survey 14,000,000 17,060,562 3,827,602 13232980 8% 2%
Mz - Mon Prafessional Services 112156474 116,520,010 46456146 70,061,864 B0% 4%
Total Consultant Contracts 1.068.421,874  1,654,082,004  1,083,000,331 S 571,081,073 3% 5%
Construction Contracts:
(0 - Construction &.021.460.414 142,421,458 1.566,312,168 54,230,206 b26.347.577 29% 6%
bt - Maintenance 415,286,120 426,614,355 296,658,822 1,867,385 137.822918 3% 3%
Total Construction Contracts 2436.756,534  2569.035.814  1,864,970.990 62,105,671 766,170,495 0% 0%
FP - PFTA Design/Build Contracts 262,840,141 275.249578 272147289 6,102,289 2% B%
$ 1.766.016.549 § 4501.367.396 § 3.220.119.210 $ 62105671 § 1,343.353.857 0% 19%

Comparison Current FY to Prior FY
Contract Balance Contract Balance

FY07 FY06 Yariance

$ 1.343.353.857 § 1.514.805.429 -11%

Priary Sowce of Data FMS i
Fiscal Divisian




